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1 INTRODUCTION 

1.1 PURPOSE OF THE COVID-19 PROTOCOL STRATEGY DOCUMENT 
The purpose of this document is to help define and educate how COVID-19 affects Cross 
Fellowship Church in relation to public health orders issued by the Governor of the State of 
Colorado, identification of the phases put upon Coloradans and how we as a church will continue 
to navigate this pandemic.   
 
Each section is intended to education and in some instances, help us determine what actions or 
decisions we as a leading body need to take in order to maintain the safety of our congregation as 
well as adhere to local, state and federal mandates. 
 

2 COLORADO STATE COVID-19 PHASE EXPLANATIONS 
The Governor’s office has stated we can go back and forth among phases based on the number of 
cases received in a given time and per population of counties. 

2.1 LEVEL 1: STAY AT HOME (GOVERNOR DIRECTIVE ORDER EXECTIVE ORDERS D 
2020 017) 

 

Under the Stay at Home phase, all individuals currently living within the State of Colorado are 
ordered to Stay at Home whenever possible. Individuals living in shared or outdoor spaces must at 
all times, to the greatest extent possible, comply with Social Distancing Requirements, and may 
leave their Residences only to perform or utilize Necessary Activities. 
 
All public and private gatherings of any number of people occurring outside a Residence are 
prohibited, except for the limited purposes expressly permitted in this PHO which include 
Essential Activities. Nothing in this PHO prohibits the gathering of members living in the same 
Residence. An amendment to the order now requires face coverings or masks in all indoor public 
areas.   
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2.2 LEVEL 2: SAFER AT HOME AND IN THE VAST, GREAT OUTDOORS (GOVERNOR 
DIRECTIVE ORDER EXECTIVE ORDERS D 2020 017) 

 
While this phase is still very similar to Safer at Home, Coloradans are also able to practice greater 
social distancing in our great outdoors than in confined indoor spaces. 
 
Indoor gathers are limited to no more than 10 people at a time while indoors.  Businesses can open 
to 25% capacity.  Large conference rooms can have as much as 100 people in them while 
practicing social distancing.  An amendment to the order now requires face coverings or masks in 
all indoor public areas.   

2.3 LEVEL 3: PROTECT OUR NEIGHBORS (GOVERNOR DIRECTIVE ORDER EXECTIVE 
ORDERS D 2020 017) 

 

Protect Our Neighbors means that communities that meet certain criteria have less stringent 
restrictions than under Stay at Home and Safer at Home. Strong local public health and health care 
systems are the key to reopening the economy. Different communities will be at different phases, 
based on local conditions and capabilities. Local communities can also still apply for a variance 
from Safer at Home.  
 
This phase allows for broader opening of our economy when counties meet required metrics that 
demonstrate their ability to control the pandemic in their communities with low disease 
prevalence, consistent and available testing, hospitals with the ability to serve patients even if a 
surge occurs, and a strong public health system that can conduct timely case and outbreak 
investigations and contact tracing, and suppress the virus by issuing public health orders and 
implementing other compliance strategies. 
 
This means communities that meet certain criteria have less stringent restrictions, and may permit 
activities at 50 percent of pre-pandemic capacity, with at least six feet between non-household 
members, and no more than 500 people in one setting at a time. Communities that can demonstrate 
strong public health and health care systems -- paired with low virus levels -- will be able to take 
on more control over their own reopening plans. Strong local public health and health care systems 
are the key to reopening the economy. Different communities will be at different phases, based on 
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local conditions and capabilities. An amendment to the order now requires face coverings or masks 
in all indoor public areas.   
 

3 SOCIAL DISTANCING GUIDELINES/GRIDS 

3.1 GRIDDING 
Due to the varying nature of use and shared facilities, each space within a building may need to be 
analyzed individually. Proprietors of shared spaces should account together for common areas 
within a larger area, including, but not limited to, entrances/exits and plan in partnership with 
others, to ensure all social distancing requirements can be met and maintained for staff and the 
public interacting within the shared space. 
 
The following diagrams are intended to help each facility understand what it means by gridding of 
rooms and the maintenance of social distancing 6-foot rule. 
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4 CDC COVID-19 REQUIREMENTS FOR HOUSES OF WORSHIP 

4.1 CONSIDERATIONS FOR COMMUNITIES OF FAITH 
Per the CDC statement concerning considerations for communities of faith:  
 
“Millions of Americans embrace worship as an essential part of life.  For many faith traditions, 
gathering together for worship is at the heart of what it means to be a community of faith. But as 
Americans are now aware, gatherings present a risk for increasing spread of COVID-19 during this 
Public Health Emergency. CDC offers these suggestions for faith communities to consider and 
accept, reject, or modify, consistent with their own faith traditions, in the course of preparing to 
reconvene for in-person gatherings while still working to prevent the spread of COVID-19.” 

4.2 OPENING OF OPERATIONS 

• Provide protections for staff and congregants at higher risk for severe illness from COVID-
19. Offer options for staff at higher risk for severe illness (including older adults and 
people of all ages with certain underlying medical conditions) that limit their exposure risk. 
Offer options for congregants at higher risk of severe illness that limit their exposure risk 
(e.g., remote participation in services). 

• Consistent with applicable federal and State laws and regulations, put in place policies that 
protect the privacy and confidentiality of people at higher risk for severe 
illness regarding underlying medical conditions. 

• Encourage any organizations that share or use the facilities to also follow these 
considerations as applicable. 

 

4.3 PROMOTE HEALTHY HYGIENE PRACTICES 

• Encourage staff and congregants to maintain good hand hygiene, washing hands with soap 
and water for at least 20 seconds. 

• Have adequate supplies to support healthy hygiene behaviors, including soap, hand 
sanitizer with at least 60 percent alcohol (for those who can safely use hand sanitizer), 
tissues, and no-touch trash cans. 

• Encourage staff and congregants to cover coughs and sneezes with a tissue or use the inside 
of their elbow. Used tissues should be thrown in the trash and hands washed. 

• Whenever soap and water are not readily available, hand sanitizer with at least 60% alcohol 
can be used. 

• Post the following signage within the building: 
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4.4 CDC GUIDELINES FOR CLEANING 

• Clean and disinfect frequently touched surfaces at least daily and shared objects in between 
uses. 

• Develop a schedule and documented checklists of increased routine cleaning and 
disinfection. Make sure the schedule and checklists are written and recorded for proof 
of cleaning. 

• Avoid use of items that are not easily cleaned, sanitized, or disinfected. 
• Ensure safe and correct application of disinfectants and keep them away from children. 
• Cleaning products should not be used near children, and staff should ensure that there is 

adequate ventilation when using these products to prevent children or themselves from 
inhaling toxic fumes. 

• Ensure that ventilation systems operate properly and increase circulation of outdoor air as 
much as possible by opening windows and doors, using fans, etc. Do not open windows 
and doors if they pose a safety risk to children using the facility. 

• If your faith community offers multiple services, consider scheduling services far enough 
apart to allow time for cleaning and disinfecting high-touch surfaces between services. 
Take steps to ensure that all water systems and features (for example, drinking fountains, 
decorative fountains) are safe to use after a prolonged facility shutdown to minimize the 
risk of Legionnaires’ disease and other diseases associated with water. 

4.5 PLAN FOR WHEN STAFF MEMBER OR CONGREGATION MEMBER BECOMES 
SICK 

• Check to ensure the temperature is 100.4 degrees or higher. 
• Identify an area to separate anyone who exhibits symptoms of COVID-19 during hours of 

operation, and ensure that children are not left without adult supervision. 
• Ensure transportation of anyone who becomes sick at the church to their home as needed. 
• Communicate with staff and congregants about potential exposure while maintaining 

confidentiality as required by the Americans with Disabilities Act (ADA) or other 
applicable laws such as PHI (Protected Health Information).  See section 5 of this 
document for required notification levels. 

• Advise those with exposure to a person diagnosed with COVID-19 to stay home and self-
monitor for symptoms, and follow CDC guidance if symptoms develop. 

• Close off areas used by the sick person and do not use the area until after cleaning and 
disinfection. Ensure safe and correct application of disinfectants and keep disinfectant 
products away from children. 

• Advise staff and congregants with symptoms of COVID-19 or who have tested positive for 
COVID-19 not to return to the facility until they have met CDC’s criteria to discontinue 
home isolation. 

o If tested positive, two negative tests are required as well as 7 days symptom free; 
o If no positive test, the individual needs to be 7 days symptom free 
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4.6 MAINTAINING HEALTHY OPERATIONS 

• Designate a staff person to be responsible for responding to COVID-19 concerns. All staff 
and congregants should know who this person is and how to contact them if they become 
sick or are around others diagnosed with COVID-19. This person should also be aware of 
state or local regulatory agency policies related to group gatherings. 

• As volunteers often perform important duties (e.g., greeters, ushers, childcare), monitoring, 
planning and tracing for these people will be provided. Consider that volunteer may need to 
increase to implement cleaning and safety protocols and to accommodate additional 
services with reduced attendance. 

• Communicate clearly with staff and congregants about actions being taken to protect their 
health. 

5 REQUIRED NOTIFICATIONS 

5.1 TREE NOTIFICATION IF POSTIVE COVID-19 CASE HAPPEN 
The following simple diagram should be used to notify individuals when a positive COVID-19 
case has been received and the positive person was closer than the required 6-foot social distancing 
guidelines.   
 
 

 
 
 
 
 
 
 
 
 
 
 

Individual with 
confirmed COVID-19 

Test

Life Group Ministries 
associated with
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5.2 PROCESS FOR POSITIVE COVID-19 CASE 
The following process flow will be used when the church is notified of a positive COVID-19 case: 
 

 
 

Positive COVID Case 
Church office is 
notified of the 

COVID case

Was the 
member at 

church?

Ensure that the 
church member 
understands the 
requirements to 

return

Engage notification 
tree and make 

proper phone calls

NO

YES

Engage cleaning 
process of all areas 
the member was 

present

Follow up with 
member after 7 days 
to ensure symptom 

free

Is this the 2nd 
confirmed case 
originating from 
CFC  in 14 days?

Track the number 
for 14 consecutive 

days

Notify local and 
state authorities and 

close the building

NO

YES

Follow up with the 
member for 2 

negative tests and 7 
days symptom free

Follow state and 
local guidelines to 

re-open

Continue with 
services as is


